Changes to the annual IDT requirement for IMAs.

Effective 1 Oct 03, all IMAs who are required to perform 24 IDTs per FY, supervisors and/or Program Managers may authorize up to maximum of 8 IDT periods per quarter not to exceed 24 per FY (documented on the AF Form 40a).  (NOTE:  Exceptions to this policy for IMAs require approval of ARPC/CC.  Request for exception must be processed through the chain of command through the program manager before being forwarded to ARPC/CC.)  IMAs will develop a schedule of IDT training periods with their supervisors and/or Program Managers NLT 31 Oct 03 for the upcoming FY.  For future fiscal years, this schedule must be coordinated with the supervisor by 15 Aug.

What does this mean?

 All IDT periods must be approved in advance, in writing, by the member’s supervisor with an information copy to the appropriate assigned Region Program Manager (usually the Region/DP or Region Superintendent), in advance of performing any IDT periods.  The key is to document the request to perform IDTs on the Fm 40a; establish a schedule with your supervisor for the year; and provide a copy to your supervisor and Region program managers (please, for IMAs assigned to the Regions, do not send the 40a to HQ AFOSI/RE for those IMAs assigned to HQS Directorates, please provide a copy of the 40a to RE).  RE attempted to get a blanket exception to policy for entire command but was unsuccessful.  If any IMA requires an exception to policy, see the attached files, they must submit a waiver request to ARPC/CC thru their supervisor, to the Region Program Manager who will forward it to HQ AFOSI/RE.  RE will then forward the request thru ARPC/DPAR.  Exceptions should be based on mission requirements first and may include individual emergency circumstances.   I suggest the IMA not use any of the following excuses/reasons: "I didn't know",  "No one told me", "I couldn't reach my AD supervisor to coordinate my duty", It wasn't convenient."

You will find additional links to the Quarterly Requirement Cover letter, Quarterly Exception to Policy, and a sample letter to Request a Waiver to the Quarterly Requirements. PLEASE PROVIDE A COPY TO ALL ACTIVE DUTY MILITARY/CIVILIANS WHO SUPERVISE IMAS AND PLEASE ENSURE ALL THE IMAS IN YOUR REGION/DIRECTORATE RECEIVE A COPY OF THIS EMAIL.   This information will be posted on the RE webpage.  If you have any questions, please contact our office at DSN 857-0866/9353.

